Academy

PROFESSIONAL
SCRUM PRODUCT
OWNER - ADVANCED
Next level Product Ownership!
Deepen the understanding of the
role through the exploration
of the many stances of a
Professional Scrum Product Owner.
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OSTRIDE

PROFESSIONAL SCRUM
PRODUCT OWNER ADVANCED (PSPO-A)
Duration: 2 Days

Level: Advanced

Time: 9:00 - 17:00

Certification: PSPO II

Type: Remote; In -Person

Public: Yes

Language: German; English; Russian

In-House: Yes

ABOUT THE COURSE
Professional Scrum Product Owner - Advanced (PSPO II) is a 2-day course that focuses on helping
experienced practitioners expand their ability to establish a solid vision, validate their hypotheses, and
ultimately deliver more value to their stakeholders. The PSPO-A course is intended for Product Owners
who are looking to grow their knowledge and abilities. The course goes beyond the topics explored in
the Professional Scrum Product Owner (PSPO) class by deepening the attendee's understanding of
the role through the exploration of the many stances of a professional Product Owner. The course is a
combination of instruction and team-based exercises where you will experience how to improve
product development efforts.

Included in the course:
●
●
●
●
●

2 days of training
Uniform Scrum.org maintained course materials according to Scrum Guide 2020
Images of all flipchart and materials created during the class.
Professional Scrum Product Owner II (PSPO II) exam with 2 free attempts.
Discount for the Professional Scrum Product Owner III (PSPO III) assessment.
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WHAT WILL YOU LEARN
•
•

•

•

•

•

•

The stances of the product owner:
We will open the possibilities of the role and help attendees identify areas to grow into.
The customer representative:
We’ll review a range of techniques that can help get into the mindset of the customer
and create products that people will want to use.
The visionary:
An effective product owner looks beyond the work for the next 2-3 sprints and has a
vision for the future. We’ll review techniques for developing a compelling and inspiring
strategy, and then to take the lead in executing that strategy.
The experimenter:
A key part of optimizing the value of a product is to allow space for innovation and
experimentation. We’ll explore some structures to allow innovation to take place through
hypothesis driven development techniques.
The decision maker:
The product owner role is a political one, and often involves making decisions that please
some but not others. We’ll discover how to make better decisions, communicate those
decisions as effectively as possible.
The collaborator:
There is often a perceived conflict between agility and good governance or budget
responsibility. We’ll see how a product owner can collaborate effectively with sponsors
and budget holders.
The influencer:
Understanding and managing stakeholders is a key skill for product owners. We’ll explore
a range of approaches and models that will help you.

COURSE LEARNING OBJECTIVES
• Experienced Product Owners will learn different stances a Product Owner takes in order to
navigate everyday challenges
• Modern complementary practices will be introduced through discussions, case studies and
exercises
• Students will leave with a clear understanding of Agile Product Management as they continue on
their Product Owner journey
• Learn about the various types of stakeholders that Product Owners represent and how to best
work with them.

IS THIS COURSE FOR ME?
The Professional Scrum Product Owner-Advanced course is an advanced course specifically designed
for Product Owners and product managers who have practical experience managing or owning a
product. It is also beneficial to Scrum Masters and stakeholders who work with Product Owners. It is
particularly beneficial for those with at least one year of building products with a Scrum Team and:
•
•
•
•
•

are responsible for a product
want to develop products that your customers love and that your Scrum team is proud of.
want to increase product value for your customers and your organization.
want to work with stakeholders and understand product owner accountability.
have business responsibility over product
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MEET THE TRAINER
Yevhen Domchenko
Scrum.org Professional Scrum Trainer (PST) | International
Consortium of Agile Autorised Instructor | Management 3.0
Licensed Facilitator | Scaled Agile Framework Program
Consultant (SPC) and Trainer | Professional InPerson und Remote
Facilitator | Organisation und Relationship System Coach (ORSC)

I have many years of coaching experience with strong trainer, coaching and facilitation skills. I am an
Agile enthusiast, and enabler. I lead Agile training and coaching for teams and leadership in complex
and scaled environments, helping people and teams build better products and results.
My experience can be expressed in a few numbers:
- Hands-on experience from over 200 public and in-house training.
- Practical experience from several agile customer projects, teams and company transformations as
Scrum Master, Product Owner, Agile Coach, Consultant, Team Member, Transformation Leader, RTE,
SPC, Team Leader, Leadership and Manager in Agile and Hybrid environment.
- Trainings in German, English, Russian for different countries and cultures.
- Over 1000 certified training participants to date.

WHAT DO MY PARTICIPANTS SAY:
Trust Pilot ★★★★★

Trust Pilot ★★★★★

Best teacher!

Very interactive and good teaching style

The class gave me everything I hoped for
and more, it helped me gain a working
understanding of SCRUM and the role of the
Scrum Master and I hope to return to Yevhen
to further my knowledge of the subject
matter one day.

Yevhen thought a lot during the two days of
the coruse. I really appreciated his
interactive lessons with many real world
examples.
Elena B.

Max G.
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WHY CHOOSE US?
We are accredited and work together with market leading providers of
Agile training and coaching

Scrum.org
Our trainers are
Professional Scrum Trainers
(PST), licensed by
Scrum.org. Our trainings are
Official Scrum.org
Professional Scrum
Trainings

Average training rating
is 9.7 (out of 10)

International
Consortium of Agile
(ICAgile)
We are International
Consortium for Agile
Member Organisation. Our
Trainers are "ICAgile
Autorised Instructors".

We have very high
exam pass rates, ask
for several attempts at
some exams and ask
for assistance in case of
failure.

Management 3.0
Our trainers are licensed
Management 3.0
facilitators and accredited
to conduct Management 3.0
workshops and deliver
certificates

We have many positive
reviews and hundreds
of satisfied customers!

How do we teach?
Action Trumps
Listen

Experience Trumps
Read

Practice Trumps
Knowing

You learn the most by
experiencing something in
practice. Learn by doing
and by experimenting.

You learn from someone
with who tried it. Our
trainers are consultants
with years of experience in
their field.

You learn by applying
something in practice. You
can fall back on us, or take
the next step with us.

Our Trainings are accredited by:
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YOUR
LEARNING JOURNEY...
Personal or in-company Learning Journey
Every single one of our training courses is available as an in-company training or as part
of your own personal Learning Journey. Are you a manager preparing for an upcoming
business transformation? Or, do you want your team to become more familiar with Agile
ways of working? Then our in-company options are a great choice. Not only will we tailor
the training to meet specific business needs, training your complete team is also an
effective way of improving overall business performance. Plus, it comes with financial
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MORE
INFORMATION
Contact:
Whatever your question is, you are always welcome to call us +49(0)176 872 04 973
or send an email to: academy@dostride.com. You can also use contact request form
on our website. We are always here to answer all your questions.
Dates and Times:
Upcoming starting dates for all trainings can be found on the website. In general, our
training days start at 9AM and end at 5PM (CET).
Registration:
After registering, you will receive a confirmation email with more details. A week
before the training start we will contact you with all preparation and participation
information. Be sure to arrive on time. In case you are running a little late, please give
us a call.
Our Prices:
We have special Prices for the following groups:
• A self-payer in a personal hardship case (job loss, etc)?
• Participants from outside the EU or from a country with a different purchasing
power parity?
• A group offer?
• Private InCompany Training

OSTRIDE
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