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CERTIFIED PROFESSIONAL
Duration: 2 Days Level: Entry-Level
Time: 9:00 - 17:00 Certification: ICP-ATF
Type: Remote; In -Person Public: Yes
Language: German; English; Russian In-House: Yes

ABOUT THE COURSE

Effective facilitation of team, group and organization events is a powerful tool for any Coach and
Scrum Master. Facilitation is a key skill required to foster collaboration and enable self-organizing
teams. In this workshop, we will focus on the mindset and role of an agile team facilitator. We will learn
effective facilitation techniques on how to get the most out of your events. Techniques that can be
used for designing engaging meetings that drive towards outcomes. At the end of the course, you will
have an updated toolkit and practical experience that you can use back in your workplace to facilitate
agile practices.

e 2 days of training

e 50+ Tools and Techniques! 25+ Different Case Studies! Tools and tips that will help you in the
next meeting!

e Pictures of all flipcharts and materials created during the class.

o ICAgile Professional - Agile Team Facilitation certificate
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WHAT WILL YOU LEARN

Practice: 25+ Unterschiedliche Case Studies! 50+ Tools und Techniques! Resources and
examples! Tools and tipps that will help you already at your next Meeting.

e Development in Agile Coaching: From team member to facilitator and team coach. What
is Agile Coaching and what level does facilitation take in Agile Coach development?

¢ Agile Team Facilitator Mindset: Purpose, mindset and functions of a facilitator. Principles
of an effective facilitator. Self-awareness, self-management, neutrality, group awareness,
group process, and conveying openness and enthusiasm. The dynamics of group decision
making.

o Effective Facilitation Framework: Important guidelines to enable effective facilitation. We
will learn frameworks and artefacts needed to bring meetings and retrospectives to a
completely new level.

e Difficult Dynamics: Are there difficulties in the meeting? What to do when it gets difficult,
with pressure and resistance? When the team is too young or too mature? How to deal
with difficult dynamics.

e Start as a Facilitator: How to prepare, how to organize the room, in person or remotely.
What tools and techniques are available.

e Agile Meetings: We will learning about Agile Events. What are the goals and principles of
Agile Events. We will learn how to take Agile Events and Retrospectives to a new level.

ASSESMENT AND CERTIFICATION

This course is accredited by the International Consortium for Agile (ICAgile) as fulfilling all Learning
Objectives in the Agile Team Facilitation track. After successful completion of this course, you will
receive the ICAgile Certified Professional-Agile Facilitation (ICP-ATF). This continuing education
certification is a key step toward achieving the ICAgile Expert-Agile Coaching (ICE-AC), the
competence-based certification.

There is an ongoing assessment throughout the class as well as a practical assessment at the end of
the course that you will need to pass. As long as you have demonstrated competence, that you have
understood the learning objectives and you do not miss more than one hour of the course - you will
receive the certification.

IS THIS COURSE FOR ME?

The ICP-ATF course is designed for people who want to get the most out of their team. Scrum
Masters, Agile Coaches, Product Owners, Team Members, Project Managers and anyone who wants to
explore the possibilities of facilitation. For anyone interested in helping teams get the best possible
results.
Our Facilitator Training is right for Scrum Masters, Managers, Project Managers, Team Leaders, IT/
Development Managers, Test Managers or Scrum Team Members. if you:

. want to step into the role of a Scrum Master.

. Participates in various events and finds them boring

. Engage as a facilitator

. Would like to work as an Agile Coach or Team Facilitator

Retrospectives, Sprint Plannings, Reviews, Daily Scrums, Team Kick Offs and Start-ups. Meetings and
events can be better. Learn how!
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MEET THE TRAINER

Scrum.org Professional Scrum Trainer (PST) | International
Consortium of Agile Autorised Instructor | Management 3.0
Licensed Facilitator | Scaled Agile Framework Program
Consultant (SPC) and Trainer | Professional InPerson und Remote
Facilitator | Organisation und Relationship System Coach (ORSC)

| have many years of coaching experience with strong trainer, coaching and facilitation skills. | am an
Agile enthusiast, and enabler. | lead Agile training and coaching for teams and leadership in complex
and scaled environments, helping people and teams build better products and results.

My experience can be expressed in a few numbers:
- Hands-on experience from over 200 public and in-house training.

- Practical experience from several agile customer projects, teams and company transformations as
Scrum Master, Product Owner, Agile Coach, Consultant, Team Member, Transformation Leader, RTE,
SPC, Team Leader, Leadership and Manager in Agile and Hybrid environment.

- Trainings in German, English, Russian for different countries and cultures.

- Over 1000 certified training participants to date.

WHAT DO MY PARTICIPANTS SAY:

Best teacher! Very interactive and good teaching style
The class gave me everything | hoped for Yevhen thought a lot during the two days of
and more, it helped me gain a working the coruse. | really appreciated his
understanding of SCRUM and the role of the interactive lessons with many real world
Scrum Master and | hope to return to Yevhen examples.

to further my knowledge of the subject

matter one day. Elena B.

Max G.
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WHY CHOOSE

We are accredited and work together with market leading providers of

@
Scrum.org

Scrum.org

Our trainers are
Professional Scrum Trainers
(PST), licensed by
Scrum.org. Our trainings are
Official Scrum.org
Professional Scrum
Trainings

Average training rating
is 9.7 (out of 10)

Excellent

* Trustpilot

Action Trumps
Listen

You learn the most by
experiencing something in
practice. Learn by doing
and by experimenting.

Agile training and coaching

International
Consortium of Agile
(ICAgile)

We are International
Consortium for Agile
Member Organisation. Our
Trainers are "ICAgile
Autorised Instructors”.

We have very high
exam pass rates, ask
for several attempts at
some exams and ask
for assistance in case of
failure.

How do we teach?

Experience Trumps
Read

You learn from someone
with who tried it. Our
trainers are consultants
with years of experience in
their field.

m

MANAGEMENT 3.0

Management 3.0

Our trainers are licensed
Management 3.0
facilitators and accredited
to conduct Management 3.0
workshops and deliver
certificates

We have many positive
reviews and hundreds
of satisfied customers!

Practice Trumps
Knowing

You learn by applying
something in practice. You
can fall back on us, or take

the next step with us.

Our Trainings are accredited by:

(@ Scrum.org

he Home of Scrum

(@ Scrum.org

The Home of Scrum

m

MANAGEMENT 3.0

SCALED
AGILE
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YOUR
LEARNING JOURNEY...

Personal or in-company Learning Journey

Every single one of our training courses is available as an in-company training or as part
of your own personal Learning Journey. Are you a manager preparing for an upcoming
business transformation? Or, do you want your team to become more familiar with Agile
ways of working? Then our in-company options are a great choice. Not only will we tailor
the training to meet specific business needs, training your complete team is also an
effective way of improving overall business performance. Plus, it comes with financial

Your
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MORE

Contact:

Whatever your question is, you are always welcome to call us +49(0)176 872 04 973
or send an email to: academy@dostride.com. You can also use contact request form
on our website. We are always here to answer all your questions.

Dates and Times:
Upcoming starting dates for all trainings can be found on the website. In general, our
training days start at 9AM and end at 5PM (CET).

Registration:

After registering, you will receive a confirmation email with more details. A week
before the training start we will contact you with all preparation and participation
information. Be sure to arrive on time. In case you are running a little late, please give
us a call.

Our Prices:

We have special Prices for the following groups:

* A self-payer in a personal hardship case (job loss, etc)?

* Participants from outside the EU or from a country with a different purchasing
power parity?

* A group offer?

*  Private InCompany Training

OSTRIDE OSTRIDE OSTRIDE
Register to Books, Videos and
upcoming ATF Learning Contact us!
Skt
Hr
l. L ] -“‘ L
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